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The Culture of CoNsciousHess

NEW! series of workshops on

Governance and Strategic Planning.

Practical Secrets of Strategic Governance
What you wish your Board would use

Sydney, NSW: Wednesday 9" May Venue TBA

Brisbane, Qld: Friday 11" May, 57 Berwick St, Fortitude Valley, Qld
(Electrical & Communications Association Qld)

Time: 9.00am-12.30pm Cost: $255

In this workshop, Steve will present governance in
a way you have never seen before:

"This was the most informative, practical, enjoyable training session on any

Why you need to spot whether your Board is functioning from
CONScious, unNconscious or anti-conscious
The three most powerful tools to get your Board functioning
The secrets of strategic focus-what you can do
Key governance tools (and examples)

- Compliance schedules

- Register of interests

- Strategic Board agendas

- Board evaluation secrets

- Board succession planning techniques
What the law really says about Boards
Dealing with difficult Board members
The most often asked questions about "How do I...." from harried
CEOs.

topic | have attended".
"An outstanding presentation-the case examples from the presenters
experience were excellent".

LifeMastery (Aust) Pty Ltd.

Steven Bowman is recognised
throughout Australia, the USA and Asia
for his groundbreaking work in
governance, executive leadership and
strategic planning. Over 2000 CEO's,
senior executives and Board members
each year participate in his programs.

He has worked with many of Australia’s
blue-chip CEOs and has authored and co-
authored over 14 books on Governance
and Executive Leadership. He is a
Fellow-Australian Institute of Company
Directors and Fellow- Corporate Law and
Accountability Research Group Monash
University

How to register:

Download, complete and fax or mail
the registration form
www.lifemastery.com.au/SeminarReqgi
strationForm.pdf

Or call Steve Bowman on
03 9509 9529 or 0438 325 782
Skype address: Steven Bowman

Workshops for You!
Extraordinary Business-
Extraordinary Life

Extraordinary Business —
Extraordinary life workshop tour is
coming to a city near you.
Sydney, Brisbane, Perth, Auckland,
San Francisco, New York

These events are presented by
Access Energy for Transformation


http://www.lifemastery.com.au/SeminarRegistrationForm.pdf
http://www.lifemastery.com.au/SeminarRegistrationForm.pdf

Advanced Strategic Planning and Management
For Not for Profit organisations

Sydney, NSW: Wednesday o May Venue TBA

Brisbane, Qld: Friday 11" May 57 Berwick St Fortitude Valley Qld
(Electrical & Communications Association Qld

Perth, WA: Wednesday 16" May, City West Lotteries House, 2 Delhi Street,
West Perth

Time: 2.00-5.30 pm Cost: $255

Join remarkable leaders and
entrepreneurs from around the Globe

) present workshops that focus on
e What are the key elements of effective strategy YOU. These workshops can

transform the business of your life
_ _ . and the life of your business from
e Using key intent filters ordinary to extraordinary.

e How to conduct visioning exercises

e Backcasting for scenario planning
e SWOR analysis

Three workshops in One Day

Personal Excellence and the Art of

Identifying and selecting strategies
* fying 9 9 Infinite Possibilities

e Developing strategic action plans
Leading Yourself to Money with
Consciousness

o Key elements of successful implementation

e Public and internal techniques for accountability
Leading Your Business from Ordinary

to Extraordinary

e Creating a strategic culture

e Conscious strategic questioning _ _
. , ) For more information on workshops
e The top questions for strategic transformation please click on the links above.

e Developing strategic mindset of Board and staff

e Measuring the implementation of your plan To Register for Extraordinary
e Getting buy-in from Board and staff Business — Extraordinary Life
workshops: You can easily register
online (this link will take you to the

e Strategic Planning project plan Access Energy for Transformation
site, where registration is located).

e Cascading operational plans

e Sample strategic plans that work

http://www.accessconsciousness.com

"Once again a brilliant presentation by Steve Bowman".
"His enthusiasm and wealth of knowledge was inspiring"


http://www.lifemastery.com.au/Extraordinarybusiness.pdf
http://www.lifemastery.com.au/Extraordinarybusiness.pdf
http://www.lifemastery.com.au/Extraordinarybusiness.pdf
http://www.lifemastery.com.au/Extraordinarybusiness.pdf
http://www.lifemastery.com.au/Extraordinarybusiness.pdf
http://www.lifemastery.com.au/Extraordinarybusiness.pdf
http://www.accessconsciousness.com/fac_detail.asp?mid=90

	To Register for Extraordinary Business – Extraordinary Life workshops: You can easily register online (this link will take you to the Access Energy for Transformation site, where registration is located).

